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It is with much pleasure 
that I submit my annual 
report to our Members. 
 
This has been a year of 
challenge, but also a year of 
growth and member 
engagement for our 
Members.  Working with 
the CEO and the team at 
the REINT we have strived 
to improve on everything 
we are offering to 
Members. 
 
This extends to our 

Professional Development program, our social events and 
even some of the things you don’t always see but which 
affect your livelihood, such as lobbying of Government. 
 
REINT AWARDS 
Let’s start with the REINT Awards for Professional 
Excellence. In line with requests from our members to 
“freshen up” the Awards nominations process we 
revamped the entire look and feel; included the use of 
sales figures into a few of our categories and introduced 
two new categories – Medium Residential Agency and 
Communications.  Plus we created the Public Nominated 
category for both sales and Property Manager, which 
proved to be a huge success. 
 
REVISED CONSTITUTION 
Our current Constitution is quite outdated, so at this AGM 
we are introducing a revamped Constitution for Members 
to vote on. Key changes include the Council becoming a 
Board; refined Membership categories of Executive 
member, Agent member, Associate Member, Corporate 
member and Life Member.  The ‘Objects’ have been 
brought into line with the REINT Strategic Plan and Vision 
Statement plus there are some quality changes to the 
composition of the Board and procedures for holding the 
Annual General Meeting.   
 
A final copy has been made available to members prior to 
the AGM. 
 
REVISED REAL ESTATE CODE  
We are also seeking to introduce a set of boundaries of 
acceptable conduct in real estate practice and defining 

the minimum standards of behaviour required to hold 
and maintain membership of the Real Estate Institute of 
Northern Territory incorporated (“REINT”) through the 
introduction of a Code of Conduct and a Code for 
Auctioneers.   
 
NTG CONSULTATION ON HOUSING 
The Chief Minister announced a consultancy into housing 
matters in the NT.  This is to include a review of FHOG on 
existing properties, Stamp Duty concessions, Real Housing 
for Growth Commitments, Land Release programs and 
social/public housing.  At this stage there are no Terms of 
Reference but the REINT, through myself, our Vice 
President and our CEO are closely engaged in the process. 
 
AGENTS LICENSING ACT 
During 2015 I lobbied the NT Government to make a 
change to the Act, in particular the section of the Act 
which refers to the age limit for a Board Member.  The Bill 
was amended and passed in November 2015, and this has 
resulted in me being invited by the Minister to again join 
the Licensing Board as your industry representative. So, if 
you have a strong enough belief in something you really 
can make changes happen. 
 
In addition, during 2016 – and I suspect into 2017 – the 
entire Agent’s Licensing Act will be reviewed.  The REINT 
will play an integral role in this process and we look 
forward to getting the input of all of our Members. 
 
THE REINT 
As your President I would like to express my gratitude to 
our CEO, Quentin Kilian, who works tirelessly for our 
industry and as well as recognise his small hard working 
team of Jock, Mitch, Janine and Christine. 
 
To the Board Members - Vice President Carol Need, 
Treasurer Phil Doyle, Allison O’Neil, Sascha Smithett, Julie 
Lewis, Mathew Knight, Andrew South and our two 
southern delegates Andrew Doyle and Justin O’Brien, 
another year of achievements well done to you all and 
thank you for your support. 
 
I look forward to taking us into another exciting year.  And 
on behalf of all the REINT Team and Board, thank you for 
your support as Members. 
 
Diane Davis 
President  

President’s Report   
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 CEO’s Report  

What an interesting year it 
has been.  I think in one 
media piece I described it as 
‘lacklustre’, and that’s pretty 
much how it’s been for our 
profession.   But like all 
commodity driven markets – 
and we must not lose sight 
of the fact that housing is a 
commodity that is driven by 
supply and demand. 
 
There have been a couple of 
key factors that have directly 
impacted on us this year.  

The first is a dramatic decrease in population and the 
second was the removal of the First Home Buyer Grants 
(FHBG) for the existing home market. 
 
We have been lobbying the NT Government all year on 
both matters and to date have had very little traction.  The 
FHBG issue has impacted heavily in the Darwin market but 
it has decimated the Alice Springs, Tennant Creek and 
Katherine markets.   We have shown this to Government, 
we have lobbied Ministers and the Chief Minister and we 
have made statements in various media, but still we are 
told “everything is ok”.   It is a cause that we will continue 
to push hard on – for some form of incentivisation for the 
existing home buyers, and this being an election year, who 
knows what might happen. 
 
We have also challenged both sides of Government to 
release a sensible Population Growth Strategy, which again 
to date we have seen very little on.  This is a pressing issue 
as we have seen a sizeable outflow of people from the 
Territory over the past year and this has a direct impact on 
the rental and sales market.  Again, with the election 
pending in August we will continue to push both parties to 
come up with a realistic policy. 
 
The slower year had an impact on our activities as well.  
This year our Awards for Professional Excellence saw only 
half the usual attendee numbers.  Which was a pity as we 
brought to Darwin the Melbourne based Robbie Williams 
Experience who were spectacular.   Hopefully we will see 
the numbers grow again this coming year as we will be 
taking you to Club Havana with a Cuban / Latin theme for 
the night – including some exciting surprises. 
 
Our PD sessions were very well attended over the past 
year and we got some great feedback on what you are 

looking for in PD.  We are working hard on bringing you 
some truly excellent PD sessions this year including a very 
exciting Territory Property Management Conference in 
May.  We have some excellent guest speakers lined up for 
the event, which again will be held in Alice Springs and 
Darwin.  Apart from that we have a schedule of events for 
all locations coming your way for the remainder of this 
year. 
 
We revamped the RELM again this past year to add more 
quality to the reporting.  WE altered some of the reporting 
zones and partnered with Global Property Analytics (GPA) to 
provide us with quality data.  We are also in the process of 
launching a very exciting product called NT Data Exchange 
which will bring to members Data We Know & Data We 
Trust.  A massive data base taken from a range of sources, 
but investigative tools, plus Easy Access integrated, plus a 
new CMA product.  And you, as members, get to input to 
the data to ensure the product continues to grow.   
 
I would like to take the opportunity to thank my staff, who 
are – without question – the best team of people I’ve ever 
had the pleasure of working with.  And I must thank my 
wife….who I forgot to thank at the Awards night…for putting 
up with the late hours I regularly put in at the office. 
 
In thanking the team I also have to inform, with a tinge of 
sadness, of the impending departure of one our longest 
serving team members.  Jock and his lovely wife have 
decided they are going to retire to Albury at the end of this 
year, so come December we will be farewelling Jock.   The 
office will seem so quiet. 
 
Mitch will be taking over the role of Training Manager and 
then we will have to start the search for a ‘new Mitch’ to fill 
her role as PD Manager. 
 
And I would like to thank my Board for another interesting 
and supportive year.  Finally I thank you, as members for 
your continued support of the REINT.  This is a membership 
based organisation and without your support – as members, 
as volunteers and as participants in events – we would not 
have such a strong and vibrant organisation.   
 
I look forward to leading the REINT into even more exciting 

times over the coming year. 

 
Quentin Kilian 
Chief Executive Officer 
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 Southern Delegate’s Report 

The Alice Springs market and 
economy slowed through 2015 
with the changes to the First 
Home Buyers Grant have a 
significant effect on the 
number of sales and in turn the 
decline in housing values. 
 
Overall transactions fell from 
524 in 2013 and 525 in 2014 to 
373 in 2016, a decline of 152 or 
29% and the majority of this 
can be directly attributed to 
the change in FHBG as there 

was little if any stock that qualified available on 
the market for them to acquire. 
 
Median house price rose from $459,500 to 
$467,500 with 86 less houses selling and the 
decline in sales in the under $400,000 range 
resulted in a rise in the median price, when the 
reality is the capital value of most dwelling 
declined. 
 
The unit market was hardest hit with the 
median price dropping from $372,000 in 
December 2015 to $333,500 following a 
decline of 66 less unit sales or 33% less sales, 
year on year. 
 
With fewer sales the rental stock increased as 
vendors chose to rent and at the end of the 
year the vacancy rate had risen to 11.40%, I 
believe a record for the last 20 years. 
 
The two major projects on the horizon this 
time last year, being the 75 unit development 
on the “old Bowling Green” and the Melanka 
Development have not yet commenced and 
both of these project would provide much 
needed product for the First Home Buyers who 
have been limited to a short supply of 
refurbished 1 and 2 bedroom options along 
with House and land packages starting from 

$500,000 which in most instances is outside of 
their financial capacity. 
 
The commercial and industrial sector remain 
steady with little movement and landlords 
continuing to offer generous incentives to 
secure good quality long term tenants. 
 
The Kilgariff land release has seen a number of 
blocks settle and new dwelling beginning to be 
contracted. Stage 2 has been released with 
sales appearing to have slowed and the recent 
release of South Edge land receiving 
reasonable take up, hopefully these 2 
developments will see the building industry 
rebound and an influx of tradespeople. 
 
Without any changes to the First Home Buyers 
scheme to encourage First Home buyers to 
purchase existing stock, the short term outlook 
is much of the same, steady as she goes and 
contracting values and rents, which does 
reduce the cost of living for those non property 
owners which was a goal of this government. It 
has succeeded. 
 
 
Regards 
 

ANDREW DOYLE 
Southern Delegate 
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 Financial Statements FY-2015 
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I have pleasure in tabling the 
REINT Financial Reports for 
the year ended 31 
December 2015, my first as 
the REINT Treasurer. 
  
Financially it has been a 
reasonable year. It should be 
noted that the Statements 
reflect a net loss of $47k 
however that is the result of 
the REINT having to fund the 
salary of the Professional 
Development Coordinator, 
from a previous grant 

accounted for in 2013 (and as such monies on hand), due 
to a decision by the Fidelity Fund to grant only a partial 
application for this position over the 3 years to 2017. 
 
Whilst this impacted on the overall income and 
expenditure of the year, it has also served to remove an 
outstanding liability in the form of unspent grant monies 
and thus provide us with a ‘clean slate’ going forward. 
 
Assuming the $66,000 that had been sought for this role 
in 2015, and would normally have been paid through this 
grant for 2015, against the net loss of $47,000 (and not 
accounting for some extraordinary expenditure items as 
noted below), the end result would have been a profit of 
$19,000. 
  
Income movements worth noting: 
  
 Grants & Funding was up slightly (around $6,500) 

accounting for CPI increases in grant funding. 
 Education saw a healthy growth of some $23,000.   

To a large part this can be attributed to the 
increased profile of the institute in the community 
and TV advertising. 

 Membership income grew again in 2015 by 
$10,000.  What has been pleasing over the past 
two years is, that while we have seen a difficult 
market we have maintained a strong membership 
base in the REINT.   

 Income from the Industry Awards fell this past year 
as the event was not well supported by our 
Members with roughly half the usual number of 
Members choosing not to attend.  However the 
event still managed to be profitable.   

Expenditure movements worth nothing 
  
 Depreciation has halved from 2014, dropping to 

$9,700.  This is due mainly to the aging of 
equipment in the Training area.   

 Fringe Benefits Tax was lower than in 2014, 
however it was still higher than anticipated as we 
had to make up on a previous payment that we had 
not identified…but the ATO had.  

 Legal Fees were up substantially; roughly $19,000 
over budget, due to the action taken in the NTCAT 
in respect to the s42 claim of excessive rent by a 
tenant claiming that due to normal market price 
movements, his rent had become excessive.  The 
matter was found in our favour.  The CEO has 
sought a grant payment from the Fidelity Fund to 
reimburse this expenditure given that the REINT 
was forced to take this action to protect its 
members and their clients due to drafting of the 
section of the Act by Government.  We hope to 
recover these funds into 2016. 

 Travel expenses were reduced by $6,000 for the 
year, however we have achieved a greater level of 
exposure for our training team throughout the 
region, including training visits to Nhulunbuy, 
Katherine and Alice Springs.  

 Industry Awards cost were down $30K, in line with 
the smaller numbers attending. 

  
The cash position remained sound at the end of the year 
as did Accounts Receivable.  
 
Again our CEO and his Team have put a lot of effort into 
the Institute in 2015.  As in past years, Quentin has 
continued to lift the profile of the REINT through 
networking and exposure of our brand and we are 
continuing to see the benefits of this. 
  
Overall we continue to be in a healthy financial position 
however we must continue to monitor any increased 
costs of running the business and this will continue to 
demand prudent management by the CEO and the Board. 
 

 
Phil Doyle 
Treasurer 

Treasurer’s Report  
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3/6 Lindsay Street, Darwin, 0800, Northern Territory 
Telephone (08) 8981 8905 | Fax (08) 8981 3683 
Email : reception@reint.com.au 
www.reint.com.au 


